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This comprehensive guide to self-publishing aims to make as much information 
available, in as clear a way as is possible, on how to go about self-publishing your 
book using some or all of the services of the UK’s most widely recommended 
self-publishing service suppliers, Troubador Publishing Ltd, the home of Matador 
(ranked in 2018 and 2019 as the best self-publishing services company by The 
Independent Publishing Magazine). To help those considering self-publishing as an 
option, this guide aims to make clear the processes involved and what can be 
expected along the way, in as realistic and straightforward a way as possible. 
 
 
 
“We particularly like working with your authors because their books are better 
produced and receive more attention than any other UK self-publisher.”  
Ben Cameron, Managing Director, Cameron Publicity and Marketing 
 
“Troubador is passionate about the quality of its output and genuinely cares about 
the service it provides; the team are a pleasure to deal with.”  
Customer Services Manager, TJ Books Ltd 
 
“We get a lot of very positive feedback about Troubador. Have a chat with the people 
at Troubador, who are extremely helpful with very good customer service – and 
they’re not terribly salesy." 
Orna Ross, Alliance of Independent Authors (ALLi) Q&A session, 22nd March 2016 
 
“Troubador provide a quality self publishing service at the high end of the market and 
Booked PR is proud to support their authors with UK publicity campaigns. I often get 
asked by those authors wishing to self publish who they should approach and I always 
recommend Troubador for a professional product that is highly affordable. They are a 
friendly team who make quality and customer satisfaction their priority.” 
Booked PR

“A new breed of self-publishing companies offer authors a kind of halfway house between 
conventional self-publishing and the commercial kind. Of these, the company that has gone the 

furthest is Troubador...”  
Writers’ & Artists’ Yearbook Guide to Getting Published, A&C Black 

 
“Troubador is a highly reputable partnership publisher offering an author the best chance of  

self-publishing success in the UK.” 
The Independent Publishing Magazine
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DISCLAIMER 
While every effort is made to ensure that the services offered in this guide are correct and current, services and prices do change from time to time.  
The printed edition of this guide will obviously date as time goes on. For the most up to date version of this guide, refer to the onlne version here: 
https://www.troubador.co.uk/image/pdf/Guide.pdf 
 
Troubador Publishing Ltd 
Unit E2, Airfield Business Park 
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Market Harborough 
Leicestershire LE16 7UL, UK 
Tel: 0116 279 2299 
Email: books@troubador.co.uk 
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Introduction 

 
 
Self-Publishing 
Self-publishing has come a long way in the last twenty years or so. 
Once seen as another form of vanity publishing, it is now increasingly 
viewed as a respectable way for authors to get a foot on the publishing 
ladder.  
 
The view that authors only self-finance the publication of their own 
book for personal vanity is no longer the case. The motivations for self-
publishing are numerous: a desire to be more widely read; a wish to 
start to establish a career as an author; publishing for a small audience, 
one that a commercial publisher will not find profitable; the personal 
fulfilment of one’s hobby; publishing for family and friends; publishing as 
part of a business venture; or a wish to make money from writing. 
These, and many others, are reasons to consider financing the 
publication of a book or ebook. 
 
Other pressures also lead authors to consider self-publishing.  As large 
commercial publishers get larger, their output becomes less eclectic – 
marketing takes over, and unless your book fits into what’s ‘hot’, the 
chances of landing a publishing contract are slim. Developments in print 
technology have reduced the cost of publishing a book, and the rise of 
ebooks has meant that it has never been easier to publish. 
 
There’s also been a realisation by many authors that, done properly, 
self-publishing can be a fulfilling way of getting established as an author. 
The rise of the independent author – and all of the control and 
responsibilities that that brings with it – has resulted in an explosion in 
independent publishing from authors who have belief in their writing 
and a desire to build an audience for it.
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About Troubador 
Matador is the self-publishing ‘imprint’ of Troubador Publishing Ltd. 
Troubador also has other imprints that publish books under traditional 
publishing arrangements, such as our Italian Studies imprint. Troubador 
also owns The Book Guild Ltd, a partnership and traditional publisher,  
and runs Indie-Go.co.uk, a book production service for independent 
authors who need assistance with specific tasks. 
 
Troubador was founded in 1990 and became a limited company in 1996. 
In addition to publishing itself, the company undertook editorial, 
production and marketing commissions for large commercial publishers 
like Elsevier, Wiley, Springer and many others. We have been publishing 
books for over 35 years, both for ourselves and for other mainstream 
publishers. Troubador currently employs 26 full time staff across the 
Editorial, Production, Customer Service, Marketing, Digital and 
Distribution Departments. 
 
The Matador self-publishing imprint was established in response to a 
rise in independent authors wishing to publish their own work. We 
deliberately established ourselves at the quality end of the market, and 
as a result are now the UK’s most widely-recommended self-publishing 
services company. In November 2018 and 2019, Matador was ranked as 
the best self-publishing services company by The Independent Publishing 
Magazine, ahead of Amazon KDP, IngramSpark and Smashwords 
(https://bit.ly/2KZY5IP).  This ranking service ceased in 2019. 
 
Matador has been recommended in the Writers’ & Artists’  Yearbook since 
2008 (and our Managing Director contributed a chapter on ‘Getting the best 
from a self-publishing company’ from 2012–2022). In addition, our 
Operations Director was commissioned to write a chapter on book 
production for the Writers’ & Artists’ Guide to Self Publishing (2020). We are 
recommended by numerous writers’ organisations, such as Jericho 
Writers, the Writers’ Advice Centre for Children’s Books, Fiction 
Feedback, Addison & Cole, and many others.  
 
We are also recommended by a number of printers to self-publishing 

Matador®

indie•GO

Matador is a Partner and 
founder member of the 
Alliance of Independent 

Authors (ALLi)
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authors, among them TJ Books, CPI, CMP and 4Edge. Authors can 
thus benefit from the professional competence that we have in 
publishing when placing their book with us.  
 
 
What Can You Get From This Guide? 
This guide aims to make as much information available, in as clear a 
way as is possible, on how to go about self-publishing using some or all 
of our services. We prefer authors who are considering publishing 
their own work to find out as much as they can before they come to us 
– publishing is one of those processes that is seen as a little 
mysterious but, as with most things in life, the more you get to know 
about a specialist subject, the easier it becomes.  
 
Some less scrupulous companies offering to publish your book will 
play upon the obscure technicalities involved in typesetting, printing, 
marketing and distributing a book, but we take a more open and 
honest approach, preferring that you are aware in advance of any likely 
costs that may be faced so that you can take an informed decision 
before committing to any expenditure, and so that you have a realistic 
view of the prospects for the success of your book. 
 
This guide contains a lot of information, both general and more 
detailed, some of which may not be applicable to you or your book. 
We would recommend that you read this guide from cover to cover, 
however, as at the very least you’ll end up with a more rounded 
knowledge about publishing in general. 
 
There is also a great deal more information available on our website: 
www.troubador.co.uk 
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Unlike most self-publishing companies, we want our authors’ books to 
sell. That may sound odd, but most self-publishing companies make their 
money from selling services to authors, not from selling those authors’ 
books to retailers. As such, they offer little by way of real trade or 
public relations marketing and have no book trade distribution other 
than by print ‘on demand’ distribution. Marketing and distribution are 
the key to selling books in volume; it is marketing to the retailers and 
the media that gets books in front of potential readers, and it is the 
book trade distribution system that gets those books where they need 
to be to get noticed and stand any chance of selling beyond family and 
friends.  
 
We are unique in that we offer a comprehensive, active and highly 
successful marketing service to independent authors, and we have full 
retail distribution arrangements with wholesalers and the retail trade 
through our industry-standard distribution set-up, plus an active sales 
team through our team of UK-wide sales representatives (Star Book 
Sales). To sell books to retailers, however, we have to produce books 
that stand up to comparison with any mainstream book in terms of 
quality of content and presentation. Good design and quality printing 
are key to getting books stocked by retailers and selling wider than just 
to family and friends.  
 
We also offer a fully comprehensive ebook marketing and distribution 
service worldwide to retailers and the media. 

 
In 2021 we invested heavily in a new 
distribution centre from where we carry out all 
our book sales and distribution activities. 
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What Are You Trying to Achieve? 
There are a number of routes to publishing, each with its pros and cons. 
Experience has shown us that authors who are clear about exactly why 
they are publishing tend to make the right decision on how to publish, 
be that a book or ebook. Are you publishing so you have copies for 
family and friends? Do you want your book to be more widely available? 
Are you trying to break into mainstream publishing? What you are 
trying to achieve will influence your choice on how to proceed. 
 
Copies for family and friends 
If you want to publish just a few copies of a book for family and friends, 
and want a minimal financial outlay, then Print On Demand is the best 
way forward.  You can print just a few copies at a time as you need 
them. If you wish to have more than around 50 copies then it would be 
better to print your book with short run digital printing.  You will keep 
your financial outlay down, and will be able to reprint at any time if you 
need more copies.  
 
We do not recommend ‘print on demand’ if you want your book to be 
stocked by shops, because the unit costs are usually too high to give a 
realistic cover price. Unless you intend to sell the books yourself directly to 
people, and not through shops, then it is very difficult to cover your costs using 
Print On Demand and sell through traditional retailers. 
 
Copies on sale in bookshops 
If you are serious about getting copies of your book on sale in 
bookshops, then it is better to print a larger number of copies, typically 
300 or more, in order to recoup your money and start to make a 
profit. The unit cost of printing a larger number of copies reduces the 
more copies you print. So, for example, if you print 300 copies of a 
book, each copy may cost £3.50 to produce. If you print 500 copies of 
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Deciding On What’s Right For You 
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the same book, the unit cost would reduce to about £3.20 a copy; 1000 
copies and the unit price could be £2.80... commercial publishers 
usually print 10,000 copies of a book so that their unit cost is just £1 a 
book... but then they have the marketing budgets to sell those books 
into shops! 
 
Bear in mind that any sale through any bookshop of any type will mean 
giving that bookshop a percentage of your cover price – between 45% 
and 60%. You may receive 65% of the cover price from a bookshop sale, 
or 40%. Work it out... 30% of a book priced at £7.99 is just £2.40, so 
the cost of producing that book needs to be less than £2.40 just to 
break even. We find that anyone serious about selling their book 
through traditional sales outlets at under a £10 cover price usually 
needs to print at least 300 copies to break even. 
 
 
Use Our Expertise! 
Talk to us! We’re very friendly and approachable – we’ve probably 
heard it all before. Don’t feel as if you’re daft asking what you think 
might be obvious questions – usually they’re not. We’d rather you felt 
as if you could approach us at any time – we want to make publishing 
your book enjoyable – and you won’t get any ‘hard sell’ from us.  
 
A Warning on Quality 
Quality matters in the book trade. We see far too many poorly 
produced and badly presented self-published books from other 
companies than there should be, given the possibilities of new 
technologies. If your book does not look like a ‘proper’ book, then a 
bookshop is very unlikely to stock it. Our titles are indistinguishable from 
any other publisher’s titles, which is why they are sold by wholesalers 
and shops daily. 
 
 
 
 
We offer a complete range of book and ebook production, marketing 
and distribution services to authors. 
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Top Tip! 
Ask for a free sample 
book from any 
company you are 
considering using. 

Guide2023-01.qxp_Layout 1  28/02/2023  13:37  Page 10



 
We are a friendly, approachable company where advice is readily 
available and freely given. We’ve published everything from short-run 
pamphlets through novels, local histories and specialist academic 
books, and we have extensive experience in taking manuscripts (and 
their authors) through the publishing process. Our experience is put to 
good use in a self-publishing partnership because we believe in working 
with you to achieve the best possible publication. We want you to be 
satisfied with your book or ebook, so we work with you at every step 
of the way. Over a third of authors publish with us a second or 
subsequent time – that wouldn’t happen if they weren’t happy with 
our service and their sales. 
 
 
Book Production 
We undertake as much or as little of the publishing process as you 
wish. We are all too aware that as an author you want to spend your 
time writing and not worrying about the legal and marketing aspects of 
the publishing business. We also know that while you are busy putting 
together your work, you don’t necessarily have time to shop around 
for the different services needed when publishing a book from scratch. 
 
We thus offer a full range of services; from copy editing, design and 
typesetting through to printing, ebook conversion and bibliographic 
registration. We arrange marketing and distribution for books and 
ebooks that we feel stand any chance of commercial success, plus we’ll 
ensure that your book is listed on Amazon and other online 
bookstores, and through traditional wholesalers and ‘bricks and 
mortar’ retailers. 
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Producing your book to a high standard is only the first step. Getting 
your book into the bookshops is just as important if you ever want it 
to be read by a wide audience. As a commercial publishing company, we 
have the infrastructure to market to bookshops, giving books with a 
chance of commercial success the highest possible profile on launch 
and ensuring a continuing presence in the market. 
 
Our own commercial publishing lists have been built up over the last 
30 years, so we’ve used a fair number of printing companies and we 
know a good one from a bad one. Each book is different, but we have 
the expertise to match a book with a printer to get the best possible 
publication at the best possible price. There are no restrictions on what 
we can publish as a result, be it a paperback, a full-colour ‘coffee table’ 
book, an academic tome, a hardback or a slim pamphlet. If you want 1 
or 10 000 copies of your book (or anything in between), we know what 
printing processes are available, and what pitfalls can occur for each. 
 
 
Marketing, Sales and Distribution 
We don’t just produce your book. We can register, promote, market 
and distribute your title along with our own, ensuring a presence in the 
major online bookshops through our links with Amazon and numerous 
online retailers. More than that, though, we have the ability to get 
books onto shelves in high street retailers, in front of potential readers, 
through our industry-standard retail distribution infrastructure. 
 
Our aim is to produce great books and ebooks, and to get them into 
the hands of readers. And it’s our reputation that’s at stake too, as we 
have our own publishing programmes to consider.  
 
 
Our Guarantee 
No publishing company, whether a commercial publisher or one 
offering to publish your book for you for a fee, can guarantee that your 
book will sell. Of the thousands of books and ebooks published in the 
UK each year, only a handful make their author lots of money – most 
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Top Tip! 
Most self-publishing 
companies make 
money by selling 
services to authors, not 
by selling their authors’ 
books. Troubador is 
different... we have 
invested heavily in our 
own warehousing and 
pick-and-pack facilities 
so that we can 
efficiently supply 
retailers on a daily 
basis. 
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achieve modest sales, and indeed, many lose money for their publishing 
houses. It is important to be realistic about your book’s chances, 
especially as it can be harder to get self-published books stocked by the 
major retail chains, and to understand that we cannot guarantee that 
your book will sell. 
 
What we can guarantee is that your book will be comparable to any 
other that you may find on the shelves in any bookshop in terms of 
production quality, and that you won’t pay over the odds for the 
privilege.  
 
The book trade is quite conservative – after all, there are far more 
books out there than there is shelf space in bookshops to 
accommodate them – so they have no need to stock your book if it is 
poorly produced or an odd shape or size. If you are serious about your 
book selling a significant number of copies (more than a hundred or 
so), then you must ensure that you have a professional product – and 
that’s before you even consider how well written it is. 
 
 
Publishing for Pleasure 
Many authors don’t want to publish a book to sell it through 
bookshops, but simply for their own pleasure. A collection of poetry, 
short stories, a family history. We are happy to publish books that are 
for personal use only, but we still believe that such books deserve to be 
produced to a high standard.  
 
We thus apply the same quality standards to books that are only 
intended for personal use as we do to those that are to be made for 
sale to a wider audience.  
 
 
Being Independent 
There are lots of rewards to being an independent author, but it can be 
a lonely place too. But you are not alone: we are there for our authors 
offering honest advice and many years’ expertise. We encourage our 
authors to use our expertise in things like cover design and marketing  
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– after all, we do this for a living – so that we can give a book or ebook 
the best possible chance of success.  
 
 
Our Mission 
Troubador is a dynamic company striving to publish good books and 
then to get them onto the bookshop shelves to sell. We are constantly 
seeking new ways of improving the services we offer, at no additional 
cost to our authors. For example, we use industry-standard book 
production software and an ONIX-compliant bibliographic data supply 
system (and have consistently received the BIC Basic Award for the 
quality of our bibliographic data) so that we can better schedule book 
production processes and supply a wider variety and more detailed 
bibliographic trade data (and good data sells books!).  
 
We are proud of the services we offer and of the books and ebooks 
we publish. We want our books to sell as widely as possible, and for 
our authors to be not just ‘satisfied’, but very happy with their book.   
 
We regularly receive feedback from our authors and display this on our 
website – with the author’s permission of course – to give a feel for 
the type of customer service we offer (see https://bit.ly/2FpHDkk).  
 
 
Mission statement 
From manuscript to market, working with our authors to publish and sell 
beautiful books – making publishing dreams come true. 
 
 
Values statement 
We work in partnership with authors to design, create, market and sell 
quality books across all formats, putting customers at the heart of what we 
do and using our expertise to give the very best publishing experience. We 
enjoy innovating and improving services to benefit our authors and are 
committed to educating through our events programme to help authors 
make the publishing choice that’s right for them. 
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Matador is a member of the 
Independent Publishers 
Guild, the trade body for 

Independent publishers in 
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All authors who publish with us have a written contract that clearly 
lays out what we are to do and how much that will cost. Our contracts 
are short, written in plain English and have the minimum of small print 
 
When an author places their book, ebook or audiobook with us, we 
immediately enter it into a scheduled production and marketing 
process (a lot of marketing work has to be undertaken well in advance 
of printing the book). We allocate a named contact to each of our 
authors, and you may also work with other specialist staff, depending 
on which services you have chosen.  
 
Here’s a brief outline of the services that we offer and that you may 
opt to take. A fuller description is available on our website. 
 
 
Copy Editing 
You’ve written the best book you can, checked your facts and double 
checked your spelling. Your friends have read it several times, and your 
partner’s fed up with reading it... Yet there will still be lots of mistakes. 
When you’ve lived with a project for a long time you become blind to 
errors, not spotting them until they’re in print. The wrong caption, the 
wrong picture, inconsistent spelling, poor grammar or punctuation...  
 
The copy editing process involves an independent person checking 
through your manuscript to look for things like spelling, grammar, 
consistency, repetition – and correcting them. This ensures that your 
manuscript is of the highest quality (and you also get to approve any 
changes made before publication).  
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Guide2023-01.qxp_Layout 1  28/02/2023  13:37  Page 15



ISBN Registration 
All books sold through bookshops and online retailers in the UK must 
carry a unique ISBN number, which identifies the book. We can supply 
ISBN numbers under our Matador imprint for books published in the 
UK, or you can source ISBN numbers of your own from the UK ISBN 
Agency at cost. We also supply barcodes for books that are to go on sale 
in bookshops. If you wish for us to sell and distribute your book, hold 
stock and list the book on our website, you must sign up for one of our 
trade markting services (Retail Set up and Distribution or Trade 
Marketing and Sales Repping), please see the Marketing chapter for more 
information.  
 
 
Typesetting 
First impressions count and you want your book to look good – 
inside and out. Matador will typeset your book to give that fantastic 
first impression. The typesetting process involves taking the raw text 
of a manuscript and converting it into how it will look in the book. 
We use your text and apply a typographical design to it, placing 
photographs and graphics, choosing colours, page size, font size, etc. 
This sets a style that will be carried through the whole book. Once 
this process has been completed, you will be sent typeset proofs to 
check (proof read). 
 
If you take a look at any two books on your shelves you’ll notice how 
the appearance of their text is different. How do you decide what font 
to use, what size, how large the pages should be (and what’s the most 
economical size), what will make the page pleasing to the eye...? Textual 
design is an art form which should not be overlooked. The best written 
book can be ruined by poor typographical design, and if it’s not easy to 
read, people generally won’t read it. We design each book’s text 
individually and ensure that you’re happy with that design before the 
typesetting process begins.  
 
A word of warning. No commercial publishing houses typeset books in 
Microsoft Word. They all use professional typesetting programs like 
InDesign and QuarkXPress (as do we), and for good reason. Anything 
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Top Tip! 
Books with a Troubador 
ISBN tend to sell more 
copies than those with 
an author’s own ISBN. 
Why? Because retailers 
know Troubador as a 
quality publisher and 
are far more likley to 
order as a result. 
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member of the Society for 
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printed in book form having been typeset in Word will look ‘home 
made’ – not like a properly produced book. You might save yourself a 
few pounds by getting someone to print from your MS Word file, but it 
won’t look like a proper book when printed. If you’re in doubt, ask to 
see a sample book that has already been published, and check that the 
typesetting has been done properly.  
 
 
Cover Design 
Cover design is even more important than text design, as it’s often the 
cover that sells a book. How often have you seen ‘home-produced’ 
books with terrible covers on the local bookshop shelf? We can design 
your book’s cover from scratch, using either your own artwork or 
supplying professional quality photographs or illustrations.  
 
Authors usually have some idea of what they would like to see on their 
book’s cover, but no idea how to make it happen. All too often we see 
poorly designed and executed covers on self-published books. A cover 
must be well designed and have visual impact if your book stands a 
chance of selling well through bookshops. It must also be right for the 
book’s genre, and right for the book’s market – retailers will reject a 
book if they feel it has the ‘wrong’ cover. 
 
We offer three options for cover design: 
 
1. If an author can supply a useable graphic (such as a photo or 

illustration), then we will design the cover around that as part of 
our basic quotation. (Note that pictures taken from the internet 
usually cannot be used for copyright reasons and as they are 
generally too low in resolution.) 

 
2. If an author wants a picture of something on the book’s cover but 

doesn’t have a photo or illustration, then we can often source one 
at an additional cost (from around £20). Again, the cost of cover 
design using this image is included in our basic quotation. 

 
3. An author may want something very specific on the cover, which 

will require the services of an illustrator.  We use many different 
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Top Tip! 
We use industry-
standard Adobe 

InDesign for book 
typesetting. If you can 
supply typeset files for 

your book in this 
format you can save on 
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professional freelance illustrators, each of whom has a different 
style, to create bespoke artwork for book covers. An illustrator 
will charge something in the region of £300–£500 for an original 
piece of artwork, depending on how much work is involved. We 
can arrange this, in close consultation with you, so that you know 
exactly what you will get. The advantage here, of course, is that 
you get a 100% original and professionally produced cover design 
to your own specifications, and you own the original artwork. 

 
Some authors like to supply their own artwork for the cover, and this 
can often be accommodated. However, the cover is one of the main 
selling points of a book, and to be fair to authors and readers, we must 
ensure that it is of a good standard. Talk to our designers first about 
your cover – they know what retailers are looking for and expect, and 
can offer advice that will help avoid costly cover errors. 
 
 
Proof Reading 
You may have read through your manuscript a hundred times, but as 
soon as you see your typeset proofs, a mistake will leap out of the first 
page you look at! Proof reading must not be overlooked (or rushed). 
We send out full typeset proofs to our authors to check, and are happy 
to send out extra sets of proofs if you can get someone else to read 
through and check them too. The more eyes that look through your 
typeset proofs, the better.  
 
Once you have proof read your book, we will amend the typeset pages 
and return them to you (‘revised page proofs’) so you can check we 
have carried out the required alterations. A book usually goes through a 
maximum of three sets of revised proofs. 
 
We also offer a professional proof reading service. A proof read by an 
experienced reader is not obligatory, but we do recommend it as so 
many self-published books appear with errors that could have been 
avoided by a simple proof read.  A proof read is not a substitute for a 
copy edit though. A proof reader is looking for errors alone, they will 
not comment on things in a typeset text that are poorly written, 
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repetitive or unclear. A proof reader is reading to ensure that what is 
typeset is what was supplied in the manuscript, nothing more. 
 
 
Printing: ‘On demand’, digital or litho...? 
Printers vary in the equipment they have, the systems that they use and 
the price that they’ll quote for the same job. How do you know exactly 
which will work out to be the best? The printing industry has its own 
conventions and standards, and if you don’t know what these are you 
may not get the final product that you hoped for.  
 
There are also different printing processes – lithographic, digital or ‘on 
demand’? What are the differences? Which would be appropriate for 
your book? How do you know a good printer from a poor one? How 
many copies should be printed? What will reprints cost? 
 
At Matador we regularly use a wide range of printers, in the UK and 
overseas, each with their own strengths, so we can take over that 
lengthy hunt for the right printer for your book. 
 
Digital Printing and Print On Demand (POD) 
In general, digital printing (often mistakenly called Print On Demand, 
POD) is suitable for short print runs (under 1000 copies), or if you 
wish to fulfil demand on a copy-by-copy basis (true Print ‘On 
Demand’). With digital printing, the per-copy cost (the unit cost) 
remains the same; so the first copy will cost exactly the same amount 
to print as the 200th, etc.  
 
Digital printing has its limitations, however. Digital presses can only use 
certain types of paper, so your choices are limited. Finishes are also 
often limited (size, laminate, flaps, metallic foil, etc.). 
 
Digital printing has many advantages too: it is a far cheaper way of 
printing a (relatively) small number of books, and you can reprint in 
smaller numbers as well. Many self-publishing authors choose digital 
printing for their book as it offers this flexibility, allowing the financial 
commitment to be limited as required. Good digital printing is virtually 
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indistinguishable from litho printing nowadays – though there are still 
many printers producing sub-standard product. 
 
Lithographic (litho) Printing 
Most commercially printed books are printed in longer print runs 
(usually 1000+ copies), and with these numbers, litho printing becomes 
more economical. With litho printing, the initial set up costs are higher 
than for digital printing, but then economies of scale kick in the more 
copies that you print. For example, if you print 500 copies of a novel, 
each copy might cost £3.50 to print with litho; but if you print 1000 
copies, each copy of the same book will cost £2.50... and so on. Once a 
book is on the press, the cost to the printer is the paper and time on 
press, so the costs fall rapidly when you print a larger number of 
books. (Though obviously, if you print more copies, then the financial 
risk is greater as you still have to sell them...) 
 
Books can also be beautiful objects in themselves; we actively 
encourage the use of special print techniques like linen laminate, foil 
blocking, embossing, debossing and turn-in flaps to make a book stand 
out. Usually these are limited to print runs of over 300 copies, but we 
are happy to advise on what is available. 
 
At Troubador we have experience of producing paperback and 
hardback books in all genres, using all types of printing techniques, and 
we are always happy to discuss the options available to you. We are also 
happy to provide free sample copies of both litho and digitally printed 
books. 
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Publicity and Marketing 
Publicity and marketing are two different, though related, activities. Both 
aim to achieve the best possible exposure of your book to the market. 
Publicity is the process of making the world aware that your book has 
been published, and this is where your in-depth knowledge of your 
subject area can be invaluable.  
 
It can be difficult to gauge the effectiveness of publicity activities as 
there is no way of measuring the effect they have on sales. But without 
publicity, your sales will certainly be limited. 
 
If you choose to use our marketing services, we can help you identify 
suitable places to publicise your book, and prepare publicity materials 
such as press releases, posters and leaflets. 
 
 
Troubador and Marketing 
There are some manuscripts that will potentially attract a large enough 
share of the market to be profitable, but many will not have much 
appeal beyond immediate friends and family. In these cases, you should 
look at the publishing process as a whole – not as money invested to 
make you a return, but as money spent on a pleasurable hobby that you 
enjoy and that has provided you with well-made copies of your book. 
You may recoup some or all of your initial outlay, but only in 
exceptional cases does an author ‘strike it rich’. 
 
For some titles there is little point in undertaking marketing, which can 
be an expensive activity. Marketing is usually seen as publicising your 
book to those who are likely to act as sales outlets – bookshops, local 
shops, specialist online stores, professional organisations, etc. Such 
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organisations usually have established procedures for deciding on what 
products to sell, and they may negotiate a percentage of the cover 
price of a book as their way of making money, or agree to act on a sale-
or-return basis for an agreed percentage. 
 
We are pleased to offer a wide range of marketing services to our 
authors. If you decide to take one of our Trade or Media Marketing 
services, our Marketing Department will work with you on a one-to-one 
basis to market your book to the retail and wholesale trade. We offer 
in-house retail trade marketing, media and public relations services using 
an industry-standard media contact system. We also offer assistance to 
those who wish to market their own book, along with a range of 
additional optional marketing services and materials for all. 
 
Marketing your book is probably the hardest part of successfully 
publishing a book. We will be realistic about the chances of your book 
reaching a wider market before we agree to undertake marketing. 
Neither we nor anyone else can guarantee sales of your book, and we 
make no promises for the number of copies that will sell as a result of 
marketing activities, but it is certain that without any marketing at all – 
by you or us – sales of your book will be minimal through the book trade. 
 
 
A: TRADE MARKETING SERVICES 
 
Marketing your book to the retail trade is the cornerstone of getting 
your book sold more widely than just to your family and friends. Without 
retail trade marketing, your book will still be listed by retailers as it 
carries an ISBN number, but no retailer will stock it or buy copies unless 
a customer specifically places an order. 
 
We offer two retail trade distribution and marketing options to our self-
publishing authors. We have been working with wholesalers and retailers 
for over 30 years, so they know us and trust that our books are well 
produced and saleable by retailers. As a result, most of our book sales 
are still made through high street bookshops and via library suppliers 
and wholesalers.  
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Our Retail Set Up and Distribution Service is our basic trade 
marketing and distribution service. It is designed for authors who want 
us to sell and distribute their physical book through high street 
bookshops, online retailers and on our own web shop. 
 
Our next level of trade is our Trade Marketing and Sales 
Representation Service, designed to get your book in front of those 
people in the retail trade who make the buying decisions. It is perfect for 
authors seeking a more in-depth bookshop option, backed up by an active 
sales representation team who will visit or present your book to buyers 
at key indie and chain bookshops across the UK.  
 
You will need to take one or other of these services if you want 
us to sell and distribute your book.  
 
 
1.  Retail Set Up and Distribution (£250.00) 
Available to anyone who wants us to sell and distribute their 
physical book, through bookshops or online retailers. 
• Suitable for authors using either their own or a Matador ISBN.  
• Suitable for authors using POD or with a printed stock 
 
We write the key marketing text for your book’s retail set up (i.e. the 
blurb, author biography, key selling points, keywords). We assign subject 
classification codes in three schemes (BIC, BISAC and THEMA), which 
the book trade use to categorise books for sale. We assign your book a 
Matador ISBN (unless you opt to use your own). 
 
For authors using a Matador ISBN we handle metadata management for 
the lifetime of the book. Metadata is how the book trade order and 
discover new titles and how ISBN information is supplied to the book 
trade. Our metadata is sent electronically via enhanced Onix feeds. (We 
hold a BIC BASIC award for the quality of metadata we supply to the 
book trade.) We notify wholesalers, retailers and our distributor about 
the book via digital data grids. 
 
We list your book for sale on our online bookshop. You will have a book 
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page listing your title, the option to add an author photo and author 
news and 24/7 access to the royalty and stock system and historic royalty 
statements.  
 
We ensure our warehouse (and distributor, if appropriate) has stock of 
your book to fulfil direct, online and trade sales – we take care of 
invoicing, returns and despatch of orders. 
 
Once printed, we add your book to our Amazon account and to our 
Bookshop.org web shop. 
 
 
2.   Trade Marketing & Sales Representation (£600.00) 
This service includes everything available in the Retail Set Up 
and Distribution Service above (including assigning a Matador 
ISBN), but includes additional services for authors who are 
seeking the fullest trade release of their title. 
• Perfect for authors seeking a more in-depth bookshop option, our sales 

rep team will visit or present your book to buyers at key indies and chain 
bookshops across the UK. This option also gives you an entry into our sales 
catalogue, Highlights, which goes out to bookshops three times a year, is 
sent out with direct customer orders, available online and any trade events 
we attend. 

 
For authors wishing to give their book the best possible chance of selling 
through high street retailers, we offer full trade sales representation 
through Star Book Sales. Star have a team of 11 regional sales 
representatives who actively hand-sell new titles into retailers’ head 
offices, local stores and other book retail outlets in the run up to a book’s 
publication date. 
 
In addition to the digital metadata work that we do, managing the key 
data about your book and sending that to bookshops and wholesalers, 
we also create a Matador branded Local AI (Advance Information sheet), 
listing all the key information about your book – blurb, biography, 
publication and ordering information – to be sent digitally to local 
bookshops (UK only), and a PDF copy provided for your own use.  
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A half page entry in our tri-annual Highlights sales catalogue. Entry into 
Highlights magazine is only available to customers taking this service and 
is mailed out to customers placing direct orders and our retail trade list. 
Highlights is also provided to the sales rep force to help them sell in new 
titles. 
 
This service unlocks the opportunity to have a listing in our Bookseller 
Buyer’s Guide adverts (the Bookseller Buyer’s Guide is the bi-annual listing of 
new books in the UK produced by The Bookseller, magazine of the book 
industry, and it goes to all bookshops and wholesalers to facilitate stocking 
decisions). To be featured in our advert, additional costs apply, but the 
opportunity to appear is only available to those taking this service. 
 
This service is only available to customers using a Matador ISBN and who will 
have a print run (not PoD). Publication dates need to be set six months in 
advance to access the sales repping service. 
 
 
B: BOOK MEDIA MARKETING SERVICE 
 
Our Matador Media Marketing service is for authors who want to 
give their book a cost-effective media profile, with the campaign carried 
out by Matador. Run in-house by Matador’s marketing team, this service 
aims to achieve basic media coverage by planning and running a media 
campaign on your behalf. Our media marketing work aims to interest 
print and online media in reviewing a title, interviewing the author or in 
placing an article on the subject of the book. The service is targeted 
closely to each specific new title, it does not use a ‘blanket’ approach that 
is the same whatever the title. 
 
3.  Matador Media Marketing (£750.00) 
For authors who are looking for a professional media 
marketing campaign on the launch of their book.  
• A dedicated Marketing Controller to create and manage your media 

campaign – who will write and distribute a press release, create and run 
a bespoke PR campaign, respond to and follow up media and review 
requests on your behalf. 
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We create a bespoke press release about your book and you as its 
author.  As we are handing the entire media campaign on your behalf 
the release is Matador branded and will contain text relevant to the 
media, a cover image, bibliographic information and an author 
biography and quote. You get the final say on the content of the press 
release before it is released, and a copy in PDF format for your own 
use too.  
 
We create a bespoke media contact list using our industry-standard 
media database, identifying national and local journalists and media 
organisations (across printed, audio, visual and digital media) who may 
be interested in your book. You approve the media list before the 
campaign begins, and we also highlight those journalists to whom we’ll 
send a review copy on your behalf.  
 
Your Marketing Controller will follow up on your media campaign, 
liaise with you over coverage and send you any clippings and features 
as we receive them. 
 
We list your book and ebook (if you have one) on the NetGalley 
review platform for four weeks. (NetGalley is the UK’s leading review 
site for librarians, publishers, reviewers and bloggers.) After four 
weeks, we’ll chase for any outstanding reviews and then send you a 
report showing activity (downloads, reviews, etc.).  
 
Positive book reviews will be placed onto your book entry on our 
website, and the reviewers encouraged to post them to online.  
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C: EBOOK MARKETING SERVICES 
 
We offer ebook marketing services designed to give your ebook a 
good chance of being seen by journalists, bloggers and reviewers. Our 
ebook marketing service is ideal for authors who want a cost-effective 
starter marketing campaign that they can tie in with their own 
marketing work. 
 
Our ebook marketing service is for authors not taking any media 
marketing for their physical book, but who want to promote their 
ebook edition.  
 
Ebook marketing is undertaken around the time your ebook is released 
for sale, so is designed to work around the release of an ebook to 
retailers by our in-house production team, over a period of around 
four weeks or so.  
 
 
5.  Ebook Marketing (£350.00) 
• An expertly prepared ebook listing on NetGalley, the leading 

ebook review site for librarians, publishers, reviewers and bloggers 
(the listing will be live for four weeks). 

• The creation of two promotional graphics for use on social media 
or in your own advertising efforts. These will be included on our 
own social media feeds (for a limited time) and be displayed on our 
stand at the London Book Fair. 

• An extensive online booklet looking at things you can do yourself 
to promote your ebook – alongside our marketing effort. 

• We follow up with reviewers who downloaded a copy of your 
ebook and encourage them to leave a review. 

• A full report at the end of the four week NetGalley period 
summarising all activity generated as a result of the listing, including 
number of download requests, feedback on the cover, reasons 
people gave for wanting to read the book, and a round-up of any 
reviews received so far. 
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D. ENHANCED DISCOVERABILITY 
 
6.  Enhanced Discoverability (£75.00) 
Getting your book noticed in an increasingly competitive world is ever-
harder. Discoverability is vital if you are to boost your sales. One means 
of enticing readers is to allow them to read some of your book first, 
beyond the short synopsis. Think of this as something akin to a reader 
browsing in a bookshop, where they can dip into the text, read the first 
few paragraphs, flick through and get a real feel for the book. This type 
of enhanced search is available from both Amazon and Google, and it 
has been shown to help drive sales of books. 
 
Our Enhanced Discoverability service places your book on both 
Amazon ’Search Inside’ and Google’s ’Search in a Book’ platforms, so 
that potential readers can ‘browse’ your book. Both platforms make a 
percentage of a book available to view, never all of it! But neither 
allows us to specify what can or cannot be displayed, it is carried out by 
the retailer with different pages being available to view with each visit. 
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E.  AUTHOR WEBSITES 
 
Having an online presence as an author is essential. Readers are active 
online more than ever before, turning to social media and the internet 
to find out about authors. With the rise of #bookstagram, BookTok and 
book bloggers, we’re noticing more and more how readers discover 
new titles and share their reviews with others online.  
 
Having an author website is an ideal option for authors looking to have 
everything to do with them and their books in one place, easy for 
readers to find. Our Author Website service provides a cost-effective 
and flexible solution; with a bespoke website design created for you by 
a professional web designer, it is a collaborative process where you will 
have input on layout, content and colour schemes, while having the 
guidance and support of a professional.  
 
Our service allows you to create a website specific to your 
requirements, so you’re not paying for features you don’t need. Our 
entry-level website includes a homepage, a biography page and a 
contact page. From there, you can choose from a range of other 
modules to suit your needs - a blog that you can update regularly, a 
page for posting your new writing, a page for sharing news articles, a 
blog, reader reviews, a page for videos, and more. Once your website 
goes live, you can then add to your own content easily, and add new 
features as and when you need.  
 
There is so much to say about Author Websites that we’ve created, 
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well, a website all about it! This gives full details of the options available 
from us, and costs of course.  
 
We offer two author website options:  
 
• A ‘Standard’ website best for authors looking to establish an 

online presence without the need to have a frequently updated 
website. 

• A ‘Portal’ website – dynamic website which can be managed via a 
simple online 'Portal' accessed by logging on to your website. Best 
for authors looking to regularly update their website 

 
Go to https://troubadorwebsites.co.uk to find out more. Even if 
you choose not to place your book with Matador to publish, we are 
still able to offer Author Websites at a very competitive price. 
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Advertising 
 
Advertising can be expensive and it is often impossible to assess its 
effect on sales. It pays to think very carefully before spending money 
on advertising. For authors who do wish to advertise, we recommend 
that targeted advertising to people who are likely to have a specific 
interest in the topic of your book is a better bet than more general 
advertising. In fact, we break advertising down into two categories: 
advertising to the book trade or to potential readers. 
 
Advertising to the book trade is often a cheaper way of advertising 
your book, and has the benefit of getting your book noticed by 
bookshops, wholesalers and agents. To assist Matador authors, we 
already have some schemes in place for trade advertising, and will make 
you aware of such opportunities as seem appropriate for your book. 
 
Advertising in the national press can be extremely expensive, so if you 
plan to look into this you need to make sure you target your 
publications carefully. You may also want to consider targeting some 
regional newspapers that are known to have strong book sections, such 
as the Yorkshire Evening Post and the Nottingham Evening Post. You may 
find their adverts are less costly. 
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In 2023 we started to ask our customers to review us on the very 
public TrustPilot and Google Reviews review sites. We think the results 
speak for themselves (as of March 2023)... 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
You can also read what our customers say about us on these sites, as 
well as what they have said direct to us, which we list on our own 
website: https://www.troubador.co.uk/matador/what-they-say/ 
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The ebook has undoubtedly been a growth area in the overall book 
market, but reports of the physical book’s death are a little premature! 
Ebooks currently make up around 23% of the overall book market, 
with 77% still from printed books.  
 
There are many routes to ebook publication, from DIY to outsourcing 
ebook conversion, and as a self-publisher you have a choice in how you 
publish. Yet to get the best ebook conversion and the widest ebook 
distribution, even the most dedicated self-publisher will not be able to 
rival the abilities of a self-publishing company like Matador. 
 
Many ebook distributors will only take on a publisher if they have 
numerous ebooks to sell; many ebook retailers have strict rules on the 
ebook formats that they accept. We have ensured that our ebooks are 
compatible with the widest range of formats demanded by the 
retailers, and we’ve worked hard to establish a distribution network for 
our ebooks that is unparalleled.  
 
So as a self-publisher, you could have your manuscript automatically 
converted by various ebook retailers, you could open accounts with all 
those retailers; or you could just settle to sell your ebook through just 
one retailer. Or, you could have your ebook published and distributed 
by Matador to get the best quality presentation and the widest 
distribution possible, including through retailers that are usually 
inaccessible to individuals, like Barnes & Noble and the US and UK 
library networks. 
 
We offer authors a choice of ebook and book publishing. You can 
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choose to start with ebook-only publishing; add a print on demand 
book if you feel there is a demand; or then publish and distribute a 
book through traditional retail channels if it takes off. Or you can 
publish your ebook alongside your book straight away to maximize the 
exposure during marketing activity. It’s your choice.  
 
Every step of the way we offer realistic advice and expertise, while you 
make the decisions on publishing your ebook. We can produce and 
distribute your ebook for you… but more – we offer a dedicated 
ebook marketing service with unique access to industry-wide ebook 
review channels. Quality of production, distribution and marketing, as 
with our book publishing services. 
 
 
Can I Publish my Own Ebook? 
 
You can publish your own ebook, but there are several reasons why it 
is better to use an established service to do it for you: 
 
1. Ebook creation: there are several e-retailers that offer a free ebook 

conversion and hosting service. However, these offer ‘automatic’ 
ebook conversion, which usually results in something that is 
poorly formatted and error-strewn, and which has been created to 
the requirements of that website only. 

 
2. Distribution: most free ebook websites only make your ebook 

available through their own website. You could open accounts with 
various e-retailers, and have them convert your file ‘automatically’ 
each time, to be made available for sale – through them only. Then 
you can spend time checking each ebook conversion and 
administering all those sales channels yourself. 

 
3. Retailers: consider where people go to buy their ebooks Do they 

visit those websites that offer ‘free’ publication, or do they go to 
their usual retailer: Waterstones, Barnes & Noble, BlinkBox, Apple, 
WH Smith, Foyles, Blackwells…? Many ‘proper’ ebook retailers 
only take their ebooks through wholesalers and specialist ebook 
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suppliers, and they by and large will only take on a publisher with a 
lot of ebooks to sell.  

 
4. Libraries: most libraries source their ebooks through wholesalers 

or specialist ebook suppliers, to which an individual is unable to 
get access. And libraries worldwide are big ebook customers. 

 
5. Time and expertise: creating a good-quality ebook file and 

distributing it to some retailers can be done by an individual, but 
you need some knowledge of how an ebook is converted to ePub 
and Mobi formats; and you then need a lot of time to place it with 
retailers. Even then availability will be limited. 

 
Matador offers a top-quality ebook creation process to create 
industry-standard ebook files.  
 
We also offer the most comprehensive ebook distribution network 
that you can find, ensuring that your ebook can be found for sale on all 
major book retailers’ websites. 
 
 
Ebook creation 
 
It is a common fallacy that creating an ebook is a simple process. It is 
true that there are various ‘automatic’ ebook converters available, but 
all will only output a version of what you input. The old computing 
adage “Garbage In, Garbage Out” very much applies with ebooks. If you 
have some knowledge of computing then you can have a stab at 
converting to an ebook file (which is effectively a form of the HTML 
programming language); if not, it’s best left to a specialist. 
 
There are several processes to undertake prior to creating your 
ebook, though. Matador offers a range of services, which authors are 
free to pick and choose depending on their requirements. 
 
Copy editing 
In the rush to get an ebook published, many overlook the fact that they 
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must make sure their manuscript is 100% ready to publish. Matador 
offers an optional on-screen copy editing service for all ebook authors, 
which will be carried out by one of our experienced in-house editors.  
 
Cover design 
The importance of a high-quality, eye-grabbing cover cannot be 
underestimated; it must achieve maximum impact at a glance. As with a 
book, ebook cover design is important, as it is the only visual cue you 
are giving to a potential buyer.  
 
Ebook cover design tends to be different to regular book cover design 
because of the limitations of the online sizing available with most e-
retailers. Our team of in-house designers are experienced in making 
the most of the limited space available to give your ebook cover visual 
impact and attract attention. Using either your own supplied image or 
an image or images bought from millions available at a discounted rate 
to Matador authors, our designer will produce a professional bespoke 
cover design for your ebook. 
 
ISBN 
If you want your ebook to be distributed by many ebook retailers then 
it must carry an ISBN. Our ebook creation includes the allocation and 
registration of a Matador ISBN with Nielsen BookData, and 
dissemination of that data worldwide to e-retailers through the 
industry-standard ONIX format. 
 
You are welcome to use your own ISBN if you wish, but you would 
remain responsible for the bibliographic data dissemination in that 
case. If your ebook does not carry an ISBN then it will not be possible 
to place it with many retailers, as many require an ISBN to be present. 
 
Formatting 
Matador ebooks are created by an experienced conversion house, 
which follows the latest conversion standards. This ensures that our 
ebooks are converted to the highest standard possible and guarantees 
that the reader experience is the best it can be. Ebooks are available in 
different formats, the most common being ePub (a non-proprietary 
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format), Adobe’s Digital Editions PDF format, and Amazon’s Kindle, the 
latter two being proprietary formats.  
 
Different ebook formats are created in different ways. There are two 
main forms of ebook: reflowable (where the text reflows with a 
different size screen), such as Kindle and ePub formats; and fixed (where 
the text retains its format and does not reflow as the screen changes), 
such as Adobe’s Digital Editions format. The reflowable ebook formats 
are best for novels and books with few graphics, where text can reflow 
according to screen size. The fixed format is best for books that have a 
lot of graphical content. Books with complex layouts that must be 
retained are often not suitable for conversion to ebook format.  
 
Conversion to an ebook involves converting a manuscript or typeset 
file to XML to HTML to ePub or Kindle. The ebook files must then be 
tested on the target ebook reader (Kindle, iPad etc.) to check that the 
ebook displays and behaves as it should. Matador publish ebooks in 
ePub and Kindle formats for novels, and in Fixed Format ePub for 
ebooks with graphics.  
 
ePub is the most widely-used non-proprietary ebook format, with ePub 
books being readable on nearly all ebook readers and mobile devices 
(and on Apple’s iPad). Amazon’s Kindle uses a different format, and 
creating an ebook for Kindle involves a separate conversion process to 
that for ePub, but as Amazon is a leading ebooks retailer we also 
convert to this format. 
 
 
Worldwide Distribution 
 
Matador authors benefit from our extensive distribution network, both 
in the UK and overseas. We make your ebook available through all the 
major ebook retailers, including Amazon, Apple, Barnes & Noble, 
Waterstones, Scrib’d, OverDrive and Kobo, among others. 
 
We also offer distribution overseas through hundreds of e-retailers,  
and offer access to the huge ebook library market through our 
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distribution links with wholesalers and specialist ebook library 
suppliers. We take care of the distribution of ebook files to all of the 
retailers, and manage the bibliographic data for an ebook on an ongoing 
basis (Matador ISBNs only).  
 
Distribution channels are constantly evolving in this relatively new area, 
and we shall ensure that our books are available to as wide an audience 
as possible. Other than for selected retailers, it is currently impossible 
to ensure that all ebook retailers will list a title. 
 
Protection and pricing 
We place our ebook files with the distributors and retailers direct 
(where applicable). In doing so, we control the Digital Rights 
Management (DRM) features, which essentially ensures that anyone 
who buys an ebook cannot simply then give it away to others. A DRM 
protected ebook can only be read on an ebook reader or device 
registered to the purchaser.  
 
E-retailers will take a percentage of the ebook’s sale price for selling 
the ebook. This ranges from 55% to 30%, depending on the retailer and 
the price at which the ebook is sold. As with physical books, we receive 
sales information from the distributors and retailers, and add this 
information into our authors’ accounts each month in arrears.  
 
The price at which your ebook sells is your choice. Unless we are 
asked otherwise by an author, we set the cover price of an ebook at 
the price we feel is right for the market. Because of currency 
fluctuations and as some countries’ e-retailers have to pay tax on 
ebook sales, the cover price will vary between retailers and countries. 
 
Ebook production and distribution (£380.00) 
For ebook publication and distribution the charge includes file 
conversion to ePub and Kindle formats; bespoke cover design; ISBN 
allocation and ongoing data management; and distribution through our 
network for two years (renewable). 
 
For complex ebooks, where there may be a large number of graphs, 
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tables or images, there may be a supplementary conversion charge, but 
this will be advised at the quotation stage on sight of your final 
manuscript. 
 
Bespoke production services 
Some authors need help in specific areas of ebook production, 
marketing or distribution, and so we offer a bespoke service, allowing 
an author to choose which parts of the processes they wish us to 
undertake. Full details are available on our website. 
 
 
Ebook Cover Price and Author Royalties 
The return from ebooks is often greater as a percentage of the cover 
price than from the sale of a book, but ebooks are generally priced 
lower than books. A typical ebook novel will sell from anything from 
£0.99 up to £6.99; a non-fiction book may command a cover price of 
anything from £1.99 to £9.99. As the author, you can set the ebook’s 
cover price (we are happy to advise what we think it should be as well).  
 
The retailers take between 30% and 55% of the cover price for selling 
an ebook, so as author you receive between 70% and 45% of the cover 
price. For administering all the sales information and bibliographic 
listings, Matador takes 15% of the net receipts on ebook sales.  
 
Our authors have 24/7 access to sales information on our website. We 
send out a quarterly sales statement each time more than £20 is owing 
to an author in royalties; if less than £20 is owing this is carried over to 
the next quarter.  
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The explosion in the use of smart phones, tablets and ereaders has had 
an enormous impact on the audiobook market, so much so that now 
most audiobooks are downloaded rather than bought on CD. With 
voice-activated speakers like Amazon’s Alexa and Apple’s HomePod, the 
audience for audiobooks is growing rapidly. 
 
Of all the ‘book’ formats, audiobooks has historically been the most 
difficult and costly to produce for publishers. For self-publishers, the 
barriers to entering the audiobook market have been both the high 
cost of production and the technical challenges faced when producing 
an audiobook.  
 
Troubador offers a high quality, lower cost audiobook publishing and 
distribution service to self-publishers. Lower cost, however, does not 
mean poor quality; in common with all the other services we offer, our 
audiobook publishing service offers top quality production values, with 
narration by professional actors and voice-over artists.  
 
Our audiobook production service uses a commercial recording studio 
and engineer, with all narration carried out by working professional 
actors. You can see and hear all of the artists available on our website. 
For practical reasons and reasons of quality, we are unable to offer 
author-narrated audiobooks.  
 
More detailed information on our audiobook production and 
distribution services can be found on our website (troubador.co.uk/ 
matador/audiobooks/). 
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What is the best sales and distribution option for my book? 
This depends on a number of factors, chief among them being cost. As 
every book is different, the different options available will have differing 
impacts on your project; it is thus best to discuss this with us on a one-
to-one basis with a team member at Troubador. We always supply a 
written, no-obligation initial quotation to each author who approaches 
us, giving the likely costs of publication and options available. 
 
Who owns my books? 
When you have paid for the publication of your book, all the books 
belong 100% to you. You can ask us to deliver some or all of them to 
you, or anywhere else for that matter. Most authors take a percentage 
of copies and ask us to hold the bulk for sale on their behalf. Remember, 
you own the books – we do not charge you to buy your own books back off 
us! 
 
Where are my books held?  
The bulk of your books are usually held by us. You can ask for as many 
copies to be delivered to you whenever you like. Deliveries of books to 
you are charged at cost; we usually send books by the cheapest method 
possible, unless we are asked to rush them. We also make a monthly 
charge (on a sliding scale) for the storage of more than 300 copies of a 
book. Fewer than 300 copies are usually stored by us without charge 
for two years.  
 
Who pays for the costs of postage? 
The costs of despatching books to wholesalers and bookshops is borne 
by Troubador. We are supplying wholesalers and booksellers on a daily 
basis, so we consolidate all book consignments.  
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The cost of posting an individual book to a buyer is borne by the 
purchaser. We charge postage at £3.60 per book on average. A postage 
scale is used on our secure webshop (with payments run by WorldPay), 
which is made clear to purchasers before they buy a book.  
 
How do I know who has bought my book? 
The answer is that usually you don’t. Most independent bookshops 
order titles through wholesalers like Gardners. We receive orders daily 
from wholesalers, so effectively they are our customers – we don’t 
know who has ordered the book from the wholesaler, and they can’t 
give us that information because of their own customer confidentiality.  
 
We do know who has bought books direct from us, either via our 
website, on the phone or if bookshops buy direct, but because of 
General Data Protection Regulations (GDPR), we are not permitted to 
pass this information on to you as the author. 
 
When do I get paid? 
We prepare quarterly sales statements in January, April, July and 
October covering the previous three months’ sales. The statement 
shows how many books have been sold, discounts, and how many 
books are left in stock. Payment is made shortly thereafter by bank 
transfer. If the royalties due to an author from sales are less than £25 
for any one quarter, this is held over to the next quarter and no sales 
statement is issued for that quarter.  
 
Retailers forward payment to us for books sold between two and four 
months in arrears, and we pass this on to authors in the regular 
quarterly sales statement. Most retailers source books on a sale-or-
return basis, so we pass on payments to authors for sales made only 
when those books have been paid for; payment for some sales 
recorded may thus be made several months later to the author 
because of the time taken to confirm sales and for retailers to pass on 
payment for those sales.   
 
Authors also have 24/7 online access to the sales data on our website 
for their own book, so they can check on sales made. 
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Are there any ‘hidden’ charges with Troubador? 
No. All authors are supplied with a written quotation that shows the 
costs of publication and marketing in advance of deciding whether to 
place their book with us. Any likely changes in costs are advised to 
authors in advance of any work being undertaken, so that you can make 
an informed decision.  
 
Can I use my own ISBN? 
Yes! However, there are certain differences that you should be aware of 
if you opt to use your own ISBN: 
 
1. You are responsible for purchasing your own ISBN.  
2. You are responsible for your own bibliographic data (which means 

that you will be responsible for what appears on retailers’ websites 
and the availability of your title in the retail chain).  

3. We effectively become your distributor, not your publisher.  
4. The registered address of your publishing imprint must appear in 

the book or ebook published. That address cannot be our address. 
5. You cannot take our Sales Repping service if using your own ISBN. 
 
Can I donate some or all of my royalties to charity? 
Of course! However, if you are using your book to help raise money 
for a charity you must obtain the permission of that charity in advance, 
and you must include the charity number and logo on the book itself. 
We do not pay royalties to the charity for you; we pay them to you, and 
it is up to you to pass whatever you wish on to the charity. 
 
Can I opt to use your marketing services at a later date? 
Much of the marketing activity for a book or ebook necessarily 
happens in advance of the publication of that work. It is thus better if 
you want your book marketed to the book trade or media that we 
know this at the time you place your book with us. It is virtually 
impossible to market a book effectively after it has been published.  
 
At what point do I have to send you my manuscript? 
When you return your contracts to us we ask that you send us your 
final manuscript. After this point, if we have started work on it and you 
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decide to send revisions or additional pictures or items for inclusion, we 
may make an additional charge. If you are having a copy edit carried out 
by us, then the manuscript that we will typeset will have been edited and 
returned to you so that you can check any changes made. The 
manuscript that you send to us at this point is considered to be your 
final manuscript. Please ensure that you send a fully checked version of 
your manuscript to us for typesetting to avoid additional charges! 
 
Who is responsible for obtaining copyright clearance? 
For quotations from other texts or the use of pictures or other 
previously published material, you must obtain clearance from the 
copyright holder to republish it in your book. Text and pictures taken 
from the internet are usually within someone else’s copyright, unless 
explicitly stated as being in the public domain: do not assume that you 
can use things from the internet without obtaining permission first! As the 
author, you are responsible for identifying and obtaining any copyright 
clearances required. 
 
What format do I need to supply pictures in? 
For printed books, pictures should be supplied at a resolution of at least 
300 dots per inch (dpi) at the size that they will appear in the book. 
Any resolution less than 300dpi is likely to result in printed pictures 
being fuzzy and pixelated. Books are printed at 2400dpi, so a low-
resolution image will print very poorly. Images taken from the internet 
are generally very low resolution, as computer screens display at a 
maximum of 96dpi. Apart from the issue of infringing copyright (see 
above), images taken from the internet are usually unusable in a printed 
book. 
 
For ebooks, images should be 150dpi or greater. All images should be 
supplied as JPGs; colour images should be in the RGB format.  
 
Who owns the rights to my work? 
Whether you publish as a Troubador/Matador title or under your own 
imprint, you, as the self-publishing author, retain all rights to your work, both 
primary and supplementary. The retention of rights to your own work 
is crucial so that you continue to own and have full say in what happens 
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to your work in future. We include this in our written contract with 
you from the start, and should you wish to take your book elsewhere, 
either because you have a contract with another publisher or you wish 
to cease publication, then that is your right. 
 
Should a third party make you an offer for re-publication, film rights, 
animation rights or any other arrangement, then it is your decision on 
whether to go ahead; Troubador has no say in this whatsoever. 
 
My cover is important but I don’t know what to do or how; can you help? 
We have a team of in-house designers happy to discuss your cover 
design ideas, to suggest their own, and to determine the best way of 
bringing any ideas to fruition. Use our designers! They have experience 
of the book market and what retailers expect, and they can produce 
excellent cover designs comparable to anything from a major publisher, 
given the opportunity. We can design in-house, or commission an 
illustrator if that is what you wish.  
 
Do you publish children’s picture books? 
Yes, we publish in all genres and all formats, whether that be large 
colour picture books in paperback or hardback, or small poetry books, 
plus novels, business books, biographies, travel books, history, 
philosophy, academic...  
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All Books Are Not the Same! 
How much it costs to publish a book will vary depending on several 
factors: the number of pages the book makes when typeset; whether 
colour printing is used inside; the number of copies printed, and by 
what method it is produced.  
 
Troubador does not simply have a fixed price list for the cost of 
publishing a book. Instead we prepare quotations for individual authors 
based on their actual requirements. This gives you a far more accurate 
idea of the costs involved in your project based on real figures rather 
than an estimate based on suppositions and guesses. 
 
We are always happy to prepare comparative quotations – a quotation 
based on the same specifications as quoted for your book by another 
company – so that you can compare like for like.  
 
We don’t produce books to a standard specification, as each book is 
different to the last. With our quotations you have the assurance that 
there will be no hidden or ‘surprise’ add-on costs once you are half 
way through the publication process.  All costs are advised in advance 
of any work being carried out.  
 
Once you have received our quotation and are happy with it, we ask 
you to sign a Publishing Contract for your book. This covers the 
publication of your book from manuscript through to delivery of the 
book. If you wish us to undertake marketing as well, then we also ask 
you to sign a separate Marketing Contract.  
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We ask our authors to sign a contract because this sets out clearly 
what we will do for you, and what we need from you in order to do 
that. When you return your signed contracts, we ask for an initial 
deposit of £450.00 (part of the pre-press cost on our quotation).  
 
We take your manuscript through the production stages to the point at 
which the book is ready to go to print.  At that point, we ask for the 
remainder of the final quoted amount for pre-press and printing, plus 
payment of any outstanding invoices.  
 
If you have opted to take any of our marketing or other services, then 
we invoice for these at various stages through to completion.  
 
Note that you should never take out a loan to self-publish a book.  
 
 
Ebook-only Publication 
If you are publishing an ebook only with us, we ask for the full cost of 
publication with the contract, so that we can assign an ISBN, start on 
the cover design and start to get the manuscript ready for conversion 
into ePub and Kindle formats. Ebook marketing services are invoiced at 
various stages towards completion. 
 
 
Obtaining an Initial Quotation 
When you ask us for a quotation, we shall supply you with a detailed 
written breakdown of what we believe will be the cost of producing 
and marketing your book. This will include: 
 
1. The cost of pre-press work (ie. everything that we need to 

do to take your manuscript through to being ready to print: 
administration, design, typesetting, revising the proofs etc.). 

2. The cost of printing. We usually give a range of print costs 
for the purposes of comparison: 
(a) Print On Demand unit cost 
(b) Short-run print costs – 100, 200 and 300 copies 
(c) Longer run print costs – 500 and 1000 copies 
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3. Optional production services, including: 
(a) Copy edit and proof read costs 
(b) Ebook publication as an add-on to a book 
(c) Audiobook publication costs 
(d) Any other costs that may be required, such as  

typing, an external illustrator, etc. 
 
We also offer authors various options on ways to make their book 
stand out from the crowd, like embossed covers, spot gloss varnish, 
turn-in flaps, etc. If you have any specific requirements then please let 
us know when asking for a quotation (ie. you might only want five 
copies initially, or just one so that you can check it as a proof). 
Marketing, should you opt for this service, is charged as an extra cost. 
 
Note that none of our quotations are binding contracts, and we are 
always happy to re-quote should you change your mind on something 
(like the book’s size, the inclusion of pictures, etc.). We do not charge 
for preparing a written quotation for potential customers. 
 
Our Customer Service team are always happy to discuss a publishing project, 
whatever stage it is at, and offer advice with no obligation. The friendly staff 
members can be contacted by 
 
telephone 0116 279 2299 
email books@troubador.co.uk 
online by ‘Live chat’ (9am–5pm weekdays) 
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Get Started...! 
 

Contact us for a quotation 
 
Email an electronic copy of your manuscript (preferably in MS Word or 
similar) – or send us a copy on a memory stick or printed – and we’ll 

normally get back to you within 48 hours with a full written  
(no obligation) quotation. 

 
We shall need to know the following: 

 
1. Number of words in your manuscript. 

2. Number of copies that you are thinking of printing. 
3. Whether your book has colour on the inside, and if so, how much. 

4. The type of book (novel, business, children’s, etc.) 
5. Whether you have any particular size of book or finish in mind. 

6. Anything else of relevance that you think we might need to know! 
 

Tel: 0116 279 2299 
Email: books@troubador.co.uk 
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Troubador has a 26-strong staff based at offices near Market Harborough. We have a pick-
and-pack facility at our offices and a warehouse with pallet racking for bulk storage. We 
welcome authors to our offices by prior arrangement to discuss their publishing projects. 
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Jeremy Thompson 
Managing Director

Jane Rowland 
Operations Director

Chelsea Taylor 
Production Manager

Fern Bushnell 
Senior Production 

Controller

ADMINISTRATION & ACCOUNTS 

PRODUCTION DEPARTMENT 

Rosie Lowe 
Assistant Production 

Manager

Sam Copson 
Distribution Manager

DISTRIBUTION DEPARTMENT 

Joshua Howey 
Production Controller

Julia Grove 
Accounts Assistant

Gary Marshall 
Warehouse Assistant

Beth Archer 
Production Controller

Alex Thompson 
New Business Manager
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Hayley Russell 
Assistant Editorial 

Manager

Jonathan White 
Sales and Marketing 

Manager

Sophie Morgan 
Senior Marketing 

Controller

MARKETING DEPARTMENT 

Philippa Iliffe 
Assistant Marketing 

Manager

Lauren Bailey 
Customer Support 

Manager

Hannah Dakin 
Customer Services 

Manager

CUSTOMER SERVICES DEPARTMENT 

Megan Lockwood-Jones 
Digital Services Manager

Stephanie Carr 
Digital Marketing Controller

DIGITAL SERVICES DEPARTMENT (EBOOK,  AUDIOBOOK & WEBSITES) 

Andrea Johnson 
Digital Production Controller

Kelly Coombs 
Customer Services 

Assistant

Lauren Stennng 
Editorial Assistant

Meera Vithlani 
Marketing Controller

EDITORIAL DEPARTMENT 

Chloe May 
Publishing Manager,  
The Book Guild Ltd

Hannah Cather 
Editorial Assistant
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Troubador Publishing offices, bookshop, pick-and-pack facility and warehouse, 
located just outside Market Harborough, Leicestershire
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The Self-Publishing Conference 
 
Troubador Publishing also runs the annual Self-Publishing Conference, 
now in its seventh year, and having featured speakers from the W&A 
Yearbook, Society of Authors, ALLi, the Booksellers Association and 
many others.  The day-long event, held at the University of Leicester, is 
aimed at authors who are considering self-publishing and want to find 
out more in an informal atmosphere.  
 
The conference includes talks from industry representatives from 
retailers and libraries, independent self-publishing commentators and 
representatives from the co-sponsors, plus a choice from over 14 
seminars on all aspects of self-publishing. 
 
The day is designed to be informal, providing first-hand experience of 
self-publishing theory and practice, and encouraging discussion and an 
exchange of views and experience.  
 
For full details and to register interest, visit our website: 
 

www.selfpublishingconference.org.uk 
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The Self-Publishing Experience 
 
From Manuscript to Market 
 
Troubador runs a Self-Publishing Experience Day at its offices in Market 
Harborough, Leicestershire, and online ‘virtually’. The day’s activities 
include sessions on the nuts and bolts of producing a book, and looks 
at the distribution and marketing functions in marketing books and 
ebooks.  The day costs £25 to attend. 
 
The aim is to show prospective authors everything that is involved in 
getting from manuscript to market with their self-publishing project, in 
an informal atmosphere. Attendance at each on-site Experience Day is 
limited to fifteen delegates to ensure there is plenty of time for 
discussion and Q&A with Troubador staff.  
 
For full details and to register interest, visit our website: 
 

www.selfpublishingexperience.co.uk 
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Serious self-publishing

“Troubador provides a quality self-publishing service at the high end of the 
market. They are a friendly team who make quality and customer 

satisfaction their priority.” 
Booked PR 

 
“I started to sniff around the various self-publishing companies.  

The company that everyone recommended was Troubador.  
The quote was very reasonable, they seemed interested in what  

sort of book it was, and the quality was good.” 
Huffington Post 

 
“We’ve always liked Troubador because they have the best values in their 

industry. Apart from anything else, they actually try to sell books. It sounds 
crazy, but most of their rivals don’t. They print ’em, but don’t care about 

selling ’em. Troubador do.” 
Jericho Writers 

 
“The best (IMO) of the author solutions companies,  

a well-respected imprint.”  
Joanne Phillips, Independent Publishing Blogger 

 
“Troubador is passionate about the quality of its output and genuinely 

cares about the service it provides; the team are a pleasure to deal with.”  
Client Services Manager, TJ Books) Ltd 

 
 

FIND OUT WHAT OUR AUTHORS SAY ABOUT THE SERVICES WE 
OFFER ON OUR WEBSITE! 

 
troubador.co.uk/matador/what-they-say

The home of Matador
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Mission statement 
From manuscript to market, working with our authors to publish and sell 

beautiful books – making publishing dreams come true. 
 
 

Values statement 
We work in partnership with authors to design, create, market and sell 

quality books across all formats, putting customers at the heart of what we 
do and using our expertise to give the very best publishing experience.  

We enjoy innovating and improving services to benefit our authors and are 
committed to educating through our events programme to help authors 

make the publishing choice that’s right for them.
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Matador ®

Guide to 
Self-Publishing

This comprehensive guide to self-publishing aims to make as much information 
available, in as clear a way as is possible, on how to go about self-publishing your 
book using some or all of the services of the UK’s most widely recommended 
self-publishing service suppliers, Troubador Publishing Ltd, the home of Matador 
(ranked in 2018 and 2019 as the best self-publishing services company by The 
Independent Publishing Magazine). To help those considering self-publishing as an 
option, this guide aims to make clear the processes involved and what can be 
expected along the way, in as realistic and straightforward a way as possible. 
 
 
 
“We particularly like working with your authors because their books are better 
produced and receive more attention than any other UK self-publisher.”  
Ben Cameron, Managing Director, Cameron Publicity and Marketing 
 
“Troubador is passionate about the quality of its output and genuinely cares about 
the service it provides; the team are a pleasure to deal with.”  
Customer Services Manager, TJ Books Ltd 
 
“We get a lot of very positive feedback about Troubador. Have a chat with the people 
at Troubador, who are extremely helpful with very good customer service – and 
they’re not terribly salesy." 
Orna Ross, Alliance of Independent Authors (ALLi) Q&A session, 22nd March 2016 
 
“Troubador provide a quality self publishing service at the high end of the market and 
Booked PR is proud to support their authors with UK publicity campaigns. I often get 
asked by those authors wishing to self publish who they should approach and I always 
recommend Troubador for a professional product that is highly affordable. They are a 
friendly team who make quality and customer satisfaction their priority.” 
Booked PR

“A new breed of self-publishing companies offer authors a kind of halfway house between 
conventional self-publishing and the commercial kind. Of these, the company that has gone the 

furthest is Troubador...”  
Writers’ & Artists’ Yearbook Guide to Getting Published, A&C Black 

 
“Troubador is a highly reputable partnership publisher offering an author the best chance of  

self-publishing success in the UK.” 
The Independent Publishing Magazine

Serious Self-Publishing

The home of
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